
Canon Business Process Services 
realizes that every company has its 
own unique operational requirements 
and challenges — from managing data  
and processes to becoming a  
paper-light environment. We begin 
by analyzing your entire business  
process landscape, so that we can 
bring maximum business benefits and 
recommend a best-in-class solution 
to meet your business goals. 

The Canon Business Processing Cen-
ters (BPCs) are well equipped to 
execute on the optimal design and  

deployment for the best onsite, offsite 
or offshore solution. The BPCs act as an 
extension of your business that can 
perform the processing of documents 
for an extensive range of business 
needs. The facilities operate 24x7 and 
offer a range of services, including 
workflow and form design, quality 
digitization of hard-copy documents, 
search-enabled images, historical or 
vital records preservation, indexing/
coding, transactional processing, 
digital distribution and retrieval on a 
project or ongoing basis. 

QUALITY MANAGEMENT PRINCIPLES 
AND CONTINUOUS IMPROVEMENT

Canon Business Process 
Services takes a compre-
hensive quality manage-
ment approach that is 

centered on Six Sigma methodology. 
Our program can provide visibility into 
operations for informed and timely 
decision-making. An analyst performs 
a labor analysis, understands index-
ing requirements and gathers the 
required data. At the BPCs, we employ  
a team with extensive electronic 

document management experience 
along with imaging and records special-
ists backed by proven, industry-leading 
software and hardware configuration. 
The team uses industry best practices 
to analyze and recommend a flexible, 
scalable solution that addresses imaging, 
indexing and shredding requirements.

KEY BENEFITS

 + Scalable and flexible solution

+ Efficiently locate documents

+ Maintain integrity of documents

+  Reduce paper and free office 
space

+  Enhance business continuity and 
disaster recovery plans

+ Improve document control

+  Rely on proven, industry-leading 
technology

+ Centralize data capture

24x7
operating business processing centers

Canon Business Processing Centers 
Offer a Wide Range of Services 
Hybrid Model Allows for Flexibility and Enables Business Agility
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Paper documents scanned anywhere 
during the day can be securely 
accessed and processed overnight at 
our centers in either the United 
States or Asia to speed cycle time and 
improve customer satisfaction. Our 
delivery approach is structured to ana-
lyze and adapt to the needs of each client, 
and help advance its business.

SECURITY, DISASTER RECOVERY AND 
BUSINESS CONTINUITY

The Canon BPCs provide robust  
security protection that ensures clients’ 
documents and data are secure, safe, 
reliable and readily available. Industry-
standard firewalls exist at multiple data 
points to ensure multilayered secu-
rity and intrusion prevention. Canon 
Business Process Services goes to great 

lengths to protect con-
fidentiality according to 
HIPAA and other relevant 
regulations by prevent-
ing unlawful access, use, 

disclosure or destruction of private 
customer information. Administrative, 
physical and technical processes have 
been implemented to ensure the integ-
rity and authenticity of private health 
information for all clients.

IMAGING SERVICES TO ENSURE 
IMMEDIATE AND EASY ACCESS TO 
BUSINESS-CRITICAL INFORMATION

Companies are turning 
to document imaging as a 
means to increase efficien-
cies, control costs and mit-
igate risk. Managing digital 

content involves much more than sim-
ply converting paper documents into 
another medium. It includes the cap-
ture, retrieval, display, distribution and 
ultimately enhancing the accessibility 
of documents. 

STATE-OF-THE-ART TECHNOLOGY

The BPCs deploy state-
of-the-art technology to 
provide a high-volume, 
scalable digital imaging 
solution. The facilities 

have production capabilities exceeding 
10 million images a week. It also delivers 
image files and is metadata compatible 
with virtually any enterprise content 
management system, database or other 
application.  Optical character recogni-
tion technology enables image files to be 
converted into text files that can be 
edited or searched.  The BPCs employ 
intelligent data extraction techniques 
coupled with the "learning" capabilities 
of the platform to allow for continuous 
improvement in the form of data 
recognition.  

HYBRID DELIVERY MODEL

Canon Business Process 
Services’ hybrid global 
service delivery model is  
supported by secure, 
cloud-based technologies 

and is flexible, reliable and scalable.  Our 
U.S. business processing centers offer 
centralized offsite capture services.  
Skilled staff members at our modern, 
security-certified offshore operations 
perform high-volume indexing, coding 
and other data entry and information 
processing services. 

24x7 BUSINESS PROCESS CENTER 
RANGE OF SERVICES

+ Day-forward document capture

+ Workflow design

 + Digital distribution

 +  Transactional Processing and
Indexing — onsite and offshore

+ OCR/ICR technology

 +  Secure, dedicated capture
processing room with CCTV

+ HIPAA compliance

+ Barcode recognition

+ Archival strategy

+ Wide-format scanning

 +  Secure FTP image placement or
direct client system integration

 +  Microform conversion to
electronic images

+ Project-based work

+  Boxes packed and secured,
manifested and shipped

About Canon Business Process Services

Canon Business Process Services helps enable business agility and digital transformation. 
We accomplish these goals by applying our workforce management expertise, Six Sigma 
methodologies and best-in-class technology. With professionals across the US and in the 
Philippines, we have been named a Global Outsourcing 100 leader by IAOP for 13 
straight years. Canon Business Process Services is a wholly owned subsidiary of Canon 
U.S.A., Inc. Learn more at cbps.canon.com and follow us on Twitter @CanonBPO. 
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