Canon Business Process Services: Setting
the Standard for BPO Excellence in 2026

anon Business Process

Services (Canon) continues

to redefine what it means
to be a leading business process
outsourcing (BPO) partner for
Fortune 1000 companies. Named
one of Silicon Review’s “Best BPO
Providers,” Canon’s recognition
is rooted in its commitment to
innovation, operational excellence,
and the delivery of measurable
business outcomes. To accomplish
this, Canon leverages their
domain expertise, onshore and
offshore teams, and best-in class
technologies. For organizations
seeking a BPO strategic partner
equipped to meet the demands of a
rapidly evolving business landscape,
Canon stands out as the benchmark
for service, reliability, and forward-
thinking solutions.

Canon Business Process Services
distinguishes itself in the

BPO landscape through a rare
combination of deep industry
expertise, advanced process
transformation capabilities, and
arelentless commitment to client
success. Canon'’s disciplined
governance, transparent
communication, and data-driven
performance management

create a foundation of trust

and accountability that clients
consistently rely on. With a strong
talent strategy and a culture

that encourages continuous
improvement, Canon delivers
scalable, flexible services that
evolve alongside the organizations
it supports. This combination of
vision, rigor, and client-centricity
positions Canon Business Process

Services as a standout partner in an
increasingly competitive market.

“Our clients don’t win with point
solutions; they win with disciplined
operations that scale,” according

to Scott Paster, President of Canon
Business Process Services. ‘At
Canon Business Process Services, we
combine human centered expertise
and data driven automation to
deliver measurable outcomes—
shorter cycle times, higher accuracy,
and resilience when conditions
change.”

Why Canon Business
Process Services Stands
Out as a Reliable

Strategic Partner

Canon has been recognized as
aleader by the International
Association of Outsourcing
Professionals (IAOP) for 19
consecutive years, a testament to its
consistent performance, customer
satisfaction, and adaptability.

The company’s inclusion in the
IAOP Global Outsourcing 100 for
nearly two decades demonstrates
sustained excellence in delivering
transformative business solutions.
Over the years Canon also earned
additional IAOP Global Outsourcing
100 recognition by receiving top
honors in distinguished IAOP
judging categories, including
“Programs for Innovation.” This
category is particularly significant
because it recognizes a company’s
ability to implement specific
programs and resulting outcomes
that produce new forms of value for
customers.

Canon’s approach goes beyond
traditional outsourcing. Rather
than one-size-fits-all offerings,
Canon customizes its services to
each client’s unique operational
needs. Whether deploying resources
onsite, offsite, or offshore, Canon’s
flexibility enables organizations
to address challenges in internal
logistics, materials handling,
document management and Al
operations, facilities management,
and more. Canon'’s deep bench of
professionals spans the U.S. and
the Philippines, offering expertise
in workforce management,

safety, training, and compliance.
This enables seamless scaling of
operations according to client
requirements, whether for short-
term projects or complex, ongoing
initiatives.

Unlocking Operational
Efficiency and Agility

Canon is a trusted partner

for companies in sectors such

as automotive, aerospace,
pharmaceuticals, and
manufacturing—industries

where the cost of inefficiency is
high and operational precision is
critical. With specialized onsite
logistics, inventory control,
kitting, and receiving and shipping
capabilities, Canon enables clients
to focus on core business objectives
while Canon drives continuous
process optimization.

In a marketplace where digital
transformation is paramount, Canon
leverages advanced technologies—
including automation, Al-driven
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workflows, and data analytics—
to deliver agility and improved
performance. Canon views every
client relationship as a strategic
partnership. Its collaborative
approach, combined with a
strong focus on long-term value,
results in high client retention
and satisfaction. The ability to
adapt quickly—Dby retraining staff
or expanding service offerings—
ensures clients remain resilient and
competitive

Driving Manufacturing
Performance with
Integrated Internal

Logistics Management
For manufacturing organizations,
the efficiency of internal logistics
directly impacts production output,
cost control, and the ability to
respond to market demands. Canon
Business Process Services offers a

transformative solution, blending
workforce expertise, process
innovation, and technology to
optimize every facet of materials
movement and management within
your production facility.

Canon’s onsite logistics teams
become an extension of your
operation, managing shipping and
receiving, inventory control, kitting,
preassembly, and production line
delivery. Their practice-tested
methodologies and continuous
improvement mindset ensure

that workflows are streamlined,
bottlenecks are eliminated,

and defects are minimized. By
integrating advanced warehouse
management systems and real-
time performance metrics,

Canon provides leaders with
accountability and actionable
insights to drive operational agility
and informed decision-making.

Scott Paster, President

One of Canon'’s core strengths is
strategic workforce management.
Rather than simply providing labor,
Canon recruits, trains, and develops
logistics professionals who are
equipped to handle the complexities
of modern manufacturing
environments. This results in

a stabilized, skilled workforce

that can flex to meet changing
production schedules, support new
product launches, and maintain
high standards of safety and quality.

Canon'’s partnership delivers
tangible business results:

reduced operational costs,
improved cycle times, and
enhanced reliability across shifts
and production lines. Their
commitment to continuous
improvement means that processes
are regularly assessed and refined,
unlocking new efficiencies and
supporting long-term growth.




timely delivery to clinical teams. By
leveraging advanced technology,
robust analytics, and proven process
management, Canon ensures that
hospitals and health systems maintain
optimal inventory levels, avoid costly
overstocking, and minimize the risk of
expired or recalled products reaching

Ultimately, Canon delivers

more than just logistics. They
deliver peace of mind. With
Canon as your partner, you can
be confident that your medical
supplies distribution is reliable,
compliant, and ready to support
the highest standards of patient

By outsourcing internal logistics
management to Canon, manufacturing
leaders gain the freedom to focus on
innovation, product development,

and strategic growth initiatives.
Canon’s integrated approach ensures
that your logistics operation is

not just a support function, but a

driver of business performance and
competitive advantage.

Elevating Healthcare
Supply Chains with
Reliable, Compliant
Medical Supplies

Distribution

In today’s healthcare environment,
supply chain leaders face mounting
pressure to deliver vital medical
supplies with speed, accuracy, and
compliance, all while controlling
costs and supporting the hospital’s
mission of exceptional patient care.
Canon Business Process Services
stands out as a strategic partner,
offering a comprehensive solution
that transforms medical supplies
distribution from a daily challenge
into a source of competitive
advantage.

Canon'’s approach begins with a deep

understanding of the complexities
unique to healthcare logistics: strict
regulatory requirements, the need
for real-time inventory visibility,
and the critical importance of

patient care areas.

Canon’s expert teams manage
every aspect of medical supplies
distribution—from central supply
management and campus logistics
to equipment prep and emergency
cart readiness. Their services
include rigorous cycle counting,
recall management, and compliance

tracking, all supported by transparent,

audit-ready reporting. This means

healthcare leaders gain full visibility

into supply chain performance,
enabling data-driven decisions that
improve fill rates, reduce pick times,
and enhance overall operational
efficiency.

Beyond operational excellence,

Canon’s value lies in its ability to free

up internal resources. Healthcare
organizations can redirect staff and
leadership attention to strategic
initiatives, innovation, and patient
outcomes. Canon’s collaborative
partnership model ensures
continuous improvement, with
ongoing assessments and tailored
solutions that adapt to the evolving
needs of each facility.

care, even in times of crisis or
surge demand.

“Reliability in healthcare supply
chains isn’t about moving boxes—
it’s delivering certainty to clinical
teams,” says Paster. “Transparent,
audit ready processes and
analytics ensure the right item
reaches the right place, at the
right moment—consistently.”

A Proven Track Record

of Excellence

In 2026, the attributes that
distinguish leading BPO
providers—proven expertise,
innovation, operational agility,
and trusted partnership—

are embodied by Canon

Business Process Services.

As organizations continue to
navigate an environment defined
by rapid change and technological
advancement, Canon remains the
partner of choice for companies
seeking to optimize their business
processes, drive efficiency, and
unlock sustainable growth for the
future.




