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Leveraging Innovation and Advanced
Services to Help Clients Succeed

CEO Views has named Canon Business Process
Services (Canon) as one of the “Most Innovative
Companies to Watch 2023.” This is the fourth year in
a row that the publication has recognized Canon for
its inventive approach. This includes a flexible,
integrated service delivery model that enables
Canon to manage services on-site at the client’s
location, off-site, and offshore. Canon combines this
adaptable methodology with the latest technologies
to automate business process workflows and
support digital transformation initiatives.
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Internal Logistics Services for Healthcare

Another industry-specific program is Canon’s internal
logistics services for the healthcare industry.
Healthcare providers require an efficient flow of
supplies and equipment to effectively perform daily
functions. Following is one example of how Canon’s
solution is helping a leading hospital meet this
challenge while better supporting clinicians and
improving patient outcomes.

The hospital concluded that while its Receiving and
Central Supply operation was essential to the business,
the operation’s recruiting, training, and corporate
support systems were more tailored to healthcare
professionals than logistics specialists. To better
ensure that the right parts are available in the right
places, at the right time, the hospital selected Canon to
manage its receiving, central supply, and inventory
replenishment processes.

Canon implemented best practices in inventory
management, data tracking, recruiting, and employee
development. This improved processing times,
provided vital business insights, and gave the hospital
greater scheduling flexibility. Canon helped to build
lean workflow management systems, improve the
replenishment process, and develop point-of-use
storage systems for high-use items.

One result was that, with an improved flow of material
throughout the hospital, the healthcare leader could
focus its attention on launching a new ERP system.
Canon participated in training sessions for the software,
adjusted schedules to aid the transition, and updated
processes to accommodate the new system. Following
implementation, Canon resumed its continuous
improvement projects to drive efficiency, quality, and
safety.

Elevating the Workplace Experience

A third program that Canon has tailored to several
major industries is the company’s workplace
experience services. Organizations are creating work
experiences that engage employees in a way that
motivates them to want to work, whether at home or in
the office. And because today’s workers expect
conveniences and administrative support that remove
workplace friction, companies offering these programs
have a competitive edge in attracting and retaining the
best talent. Canon Workplace Experience Services
include reception, host and concierge services,
hospitality services, and technology enablement.

CANON STAFF IS SPECIALLY
TRAINED TO DELIVER
WORKPLACE EXPERIENCE
SERVICES TAILORED TO
SPECIFIC CLIENT
REQUIREMENTS.

One major industry leveraging these services is the
financial sector. A leading company, for example,
wanted to establish an outstanding workplace
experience in three new offices they were preparing to
open, including their new global headquarters. They
needed a partner to create an environment that
helped treat employees like valued guests. This meant
expanding and rethinking their workplace events,
building a hospitality team, and overseeing new agile
workspace and office supply programs.

The company tapped Canon to help get the job done.
Two key reasons motivated the financial leader. One,
the company liked Canon’s personalized approach,
which enables Canon teams to anticipate individual
employee needs and deliver the finest in guest
services. Two, Canon staff is specially trained to
deliver workplace experience services tailored to
specific client requirements.

“These examples demonstrate how we utilize
innovation and advanced services to help our clients
address current challenges and better prepare for the
future,” says Joe Marciano. He adds that whatever
their business needs, Canon’s mission is to help ensure
that its clients are ready to prosper in the days ahead.
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